
 

 

 

CRITERIA 6 

 

 

6.2.1: INSTITUTIONAL PERSPECTIVE PLAN 

 &  

DEPLOYMENT DOCUMENTS 

 



  

 

Curricular Aspects 

The renown of any and every educational institution depends on a well planned, appropriately 

structured and realistically designed curriculum. As Govt-Aided educational institution, the 

present academic framework provides no space to the affiliate colleges in designing and/or 

implementing their own institutional curricular structure. However, our college wholly adheres 

to the curriculum frame provided by our parent University. Adequate measures are taken towards 

in-time and effective implementation of the curriculum by specifying the academic year plan in 

the college prospectus.  

In accordance with the academic year plan of parent University, prior to the commencement of 

each session the IQAC Cell and the Academic Sub-committee prepares an Academic Calendar. 

Accordingly, for the timely dissemination of the lesson plans, a central routine is prepared 

keeping in mind the credit to hour ratio of the specified courses offered.  

Effective delivery of curriculum is made by using traditional backboard teaching, complemented 

by the use of modern ICT enabled tools, techniques, e-learning resources and digital platforms. 

Apart from taking regular classes as per the prescribed syllabi, all the departments engage in 

other diverse modes of academic dissemination by organizing departmental students’ seminars, 

quiz competitions, essay writing contests, wall magazines, conducting field based surveys, 

preparing models for exhibitions etc. The laboratory based departments conduct specific field 

trips with their students that add to their pragmatic understanding and provide good exposure to 

the field of application of the subject they learn.  

Internal assessment tests beyond the set assessment structure of University are informally 

conducted by all the departments by monitoring regular class performances of students from 

various angles such as participation in interactions during regular theoretical and practical 

classes, participation in social programs organized by the institution, evaluation of specific 

assignments given individually or in groups etc. Curriculum enrichment is provided by 

integrating relevant issues of professional ethics, gender, human values, environment and 

sustainability as per the scope of the given course structure of specific subjects.  

As an appropriate measure of institutional assessment, feedback is collected from all 

stakeholders, analysed, action taken report prepared by authority and displayed on institutional 

website.  

Teaching learning and evaluation 

Teaching learning is considered as the area of utmost importance of any educational institution. 

Keeping harmony with the notion, our institution not only puts sincere efforts to maintain its 

standards but also strives to attain betterment in every feasible area. At present our institution 

runs three programs of BA, B.Sc and B.Com with 19 departments offering Honours (16 Major) 

and General (19 Minor) courses. Our admission process is fully transparent which is conducted  



 

 

through online mode following the guidelines provided by University of Burdwan and also 

Government of West Bengal. The average enrollment percentage of our college was more than 

60% over the last five years. Admission under reservation allotment strictly adhered to the 

reservation criteria as prescribed by the Government reservation policy.  

In our institution percentage of teachers filled against sanctioned post is almost 85% with 52 % 

teachers having NET/SET/SLET/PhD as their highest qualifications. Although student: teacher 

ratio is approximately 65: 1 our institution adopts a multidimensional holistic approach to focus 

on student centric teaching-learning which include experiential learning provided by the 

departments where practical hands on experimental performance forms an integral part of their 

curriculum. Additionally, almost all the departments irrespective of their defined course conduct 

educational excursions which help the students in acquiring real life lessons. Participative and 

creative learning is encouraged by conducting students’ seminars, quiz contests, wall magazines, 

art competitions, cultural programs, sport meets and also community based social and 

environment awareness programs. Digital learning initiatives expanded to a large scale during 

Covid pandemic times where different e-learning tools and platforms such as Google and Zoom 

formed an essential part of online teaching-learning. Presently also the blended mode of online-

offline teaching-learning appears to be the preferred choice of significant number of newly 

entered students. 

The external/internal examination system and reforms which comprised of both year-end (1+1+1 

pattern; old) and semester end (CBCS pattern; new) in the last five years was transparent and 

efficient, conducted under the specified guidelines of our parent University. Program and course 

attainment of students were monitored directly by their results as well as by indirect survey 

based methods. 

Research, Innovations and Extensions 

Our college with its limited infrastructure and capacity has made sincere efforts to inculcate the 

culture of research among students and faculties. Unfortunately, our institution received no 

research mobilization grants in last five years as UGC stalled their scheme of allocating funds to 

Govt-Aided colleges under the Plan Block Grant (PBG) of five years since 2017 (after the 

completion of 12
th

 Five Year Plan).   

However, in an attempt to create a research driven innovation ecosystem, students were 

encouraged to participate in National Science Day, workshops, model exhibitions etc. Besides, as 

an initiative to create an atmosphere that can foster the growth of Indian Knowledge system, 

Centre of languages has been formed which intends to digitize records of especially ethnic and 

ancient languages and preserve the nearly lost form of art and culture that could show the path of 

linguistic evolution.  



 

 

 

As other research initiatives, our college conducted in total 48 seminars and webinars (during 

Covid period). Besides, 104 research articles were published by the faculty members of our 

college out of which significant numbers were enlisted in UGC-CARE LIST with impact factors 

provided by standard clarivate calculating bodies (e.g ISI Web of Science and Scopus). In 

addition, 43 book chapters in books and/or edited volumes were also added to the list of research 

endeavors by our faculties.  

 Participating in community based extension programmes is also considered as an essential part, 

in fostering research mindedness in students. Hence, to promote awareness and instill critical 

thinking amongst students, several events relating to environmental issues, health and hygiene 

campaigns, and social and mental health related issues were conducted. Very importantly, as part 

of an UGC initiative, our institution conducted an area wide survey during Covid pandemic to 

map the mental and social situations of the community thriving in rural livelihood. Additionally, 

after reopening of institution post Covid lockdown, mental health counselling sessions conducted 

in collaboration with a certified NGO was also a significant project undertaken by our college. 

Furthermore, about 41 outreach programs were also performed by the NSS and NCC units of our 

college. 

Infrastructure and learning resources 

The total campus area of our college is 13.89 acres which includes one 11 sided playground, 

basket-ball ground, volley-ball ground and a badminton court. Campus has a lush green cover 

area and a water body covering 1.50 acres approximately. The college campus is surrounded and 

by a boundary wall with two main gates controlled by security personnel who safeguard the 

students and college properties as well. CCTV surveillance is set to control any unfair activities. 

Green area has a medicinal garden and recently a dragon fruit is being set up in the backyard. 

Apart from the above our college has 

 Nine buildings containing all basic amenities are constructed over the campus area which 

helps in smooth conduction of teaching-learning and administrative works. 

 New administrative has been setup which consist of Principal’s office, staff room, Head 

Clerk’s chamber, accounts section and server room.  

 Institution has 43 classrooms and a seminar hall. New auditorium cum smart classroom has 

been constructed recently. 

 The central library consist 36718 books, 3108 magazines, 10 daily newspapers and 

subscribed journals. Library subscribes to various resources through UGC INFLIBNET N- 

  

 



 

 

List programme where users can have access to above 6000 e-journals and above 7,99,500 e-

books. Institutional membership of British Council Library is provided. Automated and 

upgraded ILMS KOHA software (version 23.11.03.000) is used and hosted in the cloud.  

 The drinking water facilities include two drinking water tanks, two water purifiers and two 

cold drinking water supply equipments. 

 The laboratories (06 full sciences; 05 other partial) are equipped with scientific instruments, 

chemicals, specimens arranged by the college after annual budget allocation.  

 College gymnasium and yoga training centre is maintained by the Physical Education 

Department. 

 The college runs health care unit with a devoted staff to provide initial first aid and 

preventive treatment as and when required. 

 The college has a ‘computer hub’ with desktop and Wi-Fi connections. College has 59 

computers and laptops for departmental usage and 20 computers for office use. 

 The Nature’s club of the college maintains the green environment of the college.  

 

Students Support and Progression 

An educational institution is benchmarked by its students’ performance and further progression 

beyond the periphery of the parent institution. In order to cater to such type of support our 

institution facilitated the process by which more than 42 % of our students received financial 

support in the form of scholarships and freeships from different Government or Government 

sponsored organizations in last five years.  

Apart from assisting in receipt of financial grants, our institution took active role in 

strengthening other capacity building skills of students by arranging workshops, seminars and 

experimental field trips where their performance were assessed in terms of participation and 

collaboration within a team, their leadership skills mapped, problem solving attitude and 

emotional intelligence analysed all of which could equip them to face real life and work place 

challenges outside the comfort of their home and institution. Besides, communication skill 

enhancement programs, health and fitness programs were also organized for students as good 

communication skills remains an ultimate mode of self expression while sound physical and 

mental health an indispensable element of growth.  

Our institution being situated in the rural backdrop struggle in placing our students in high 

profile jobs of elite organizations. However, to sincerely overcome the obstacle in past academic  



 

 

sessions, excluding the sessions affected due to Covid 2019 pandemic, few placement and on job 

training programs were organized by Placement Cell of our institution which were specifically 

meant to boost their confidence and train them with the needful technical skills of job market.  

In the last five years about 14% students of our institution made progression to other institutions 

for gaining higher qualifications while some entered other fields of employment. Few students 

qualified state/national level eligibility examinations meant for entering into research while few 

qualified the entrance tests and entered into Government jobs. 

 Our institution is known for its sports and cultural ambience with 13 awards received from 

state/national level sports. 2022 marked as the year of ‘Golden jubilee’ of our institution hoisted 

several programs out of which the cultural programs reflected their creativity and sense of 

aesthetics. Alumni meets were organized at departmental level.  

Governance, leadership & management 

The college is governed by the Acts defined by University of Burdwan. According to Acts, 

University Statutes, Ordinances and the guidelines of  MHRD and UGC and also the Higher 

Education Department of the State Government, the college has various authorities like 

Governing Body and Financial committee. The internal committees like Purchase Sub-

committee, Infrastructure Development Sub-committee, Grievance Readressal Cell, Nature’s 

Club, Women’s Cell, Placement Cell, Anti-Ragging Sub-committee, Cultural Subcommittee etc 

are formed by the Governing Body to carry out the activities of the college smoothly with proper 

monitoring and responsibility. Teachers, Students, Support Staff and other stakeholders of the 

college are involved in the decision making process through various platforms. 

The college has partially implemented e-governance in areas of finance, admission and students 

progression. Most of the activities of the college are decentralized and managed by various sub-

committees as per decision of the college authority. 

The IQAC has been actively involved in the leading and assisting the quality initiatives like 

conducting induction program for CBCS and currently for NEP as well. The decentralization of 

college activities, maintaining campus, development of infrastructural, renovation, conducting 

vocational courses and imparting computer literacy to the students are some of the major 

initiatives taken by IQAC. 

Provisions of UGC and the State Government for the performance appraisal are made applicable 

to the employees, The college adopts different modes for audits such as academic audit, green 

audit, gender equity audit apart from the statutory financial audit to maintain transparency 

regarding resource mobilization, infrastructural maintenance and smooth operation of various  



 

 

activities. The college authority follows the Government guidelines and decisions of the 

Governing Body regarding collection and disbursement of funds. Strict financial discipline is 

ensured through periodical financial audit as engaged by the Higher Education Directorate of the 

State Government.  

The Teachers are encouraged to undergo orientation program and Refresher Courses, participate 

in the conference, seminars, workshops and become members of professional bodies with 

facilities of duty-leave been provided to them. Administrative training programs have also been 

undertaken with the support of the Higher Education Department. 

Institutional Values and Best Practices 

Educational institution is an ecosystem that is meant to provide a balanced and healthy niche to 

its stakeholders. Besides, it is also expected to make valuable additions to the life and livelihood 

of its surrounding community. Aiming to reach the goal and provide such community services 

via students-teachers-community participation programs our institution has taken up several 

initiatives. Considering the fact that Women still remain to be the underprivileged class 

especially in the rural areas Women’s Cell of our college organized several awareness programs 

related to gender issues, discrimination and harassment of women in last five years. Besides, 

programs relating to personal and profession development of Women were also organized. Our 

institutional endeavors have undergone through the process of Gender Audit. Apart from 

Women’s Cell, Anti ragging Committee and Internal Complaints Committee were formed who 

are dedicated to work in collaboration for ensuring the safety of all students and staff irrespective 

of their gender. 

The Institution has taken initiatives for energy conservation by implementing the use of LED 

lights. Other green campus initiatives are taken by increasing and protecting the green coverage 

area, maintaining medicinal garden, banning the use of plastic within campus, increasing paper 

less communication etc. Besides water conservation is taken care of by setting up of rain 

harvesting units. Additionally, E-waste management plans, waste disposal system, organic 

fertilizer generating unit (vermicomposting), constructing disabled-friendly ramp and wash 

rooms etc are some other initiatives taken by our institution.    

Our institution has made efforts to create an inclusive environment providing tolerance and 

harmony towards cultural, regional, linguistic, communal socio-economic diversity by planning 

and executing several programs like celebrating commemorative days of eminent persons, 

celebrating regional as well as national festivals, celebrating International Mother Language Day 

etc.   



 

 

 

The best practices of our institution included promotion of mental health and social awareness 

among students as a protective measure of eliminating the ill effects of Covid pandemic from 

their mental and physical psyche. Besides financial empowerment of girl students were also 

promoted as a best practice. Our institutional distinctiveness lies in its natural and ecofriendly 

atmosphere that can foster holistic growth of its students. 
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